Decision Making
1. Define the Problem

· Make sure you are working on the problem and not the symptom of the problem
2. Gather the Facts

· Gather as many facts as you can in the allotted timeframe
3. Establish Parameters

· Negotiables v non-negotiables
4. List Possible Solutions
5. Pick the Best Solution

Delegation

Delegate…

1. By results to be achieved, not tasks to be completed

2. Define the rules & limitations

3. Performance standards

Responsibility & Authority

I will never, ever, ever, again accept a poor delegation…ask, how can I tell when I have done a good job.

Ask them to repeat what they think they heard you say
