Models of Youth Ministry

A. The Four Views of Youth Ministry
Published by Youth Specialties (Mark Senter)

According to the book, “Four Views of Youth Ministry and the Church,” (Zondervan 2001) there are four main views of Youth Ministry.  

Which view or combination of views most closely coincides with the type of ministry currently going on in your congregation?
Which view or combination of views would you most like to see implemented in your congregation?

The Inclusive Congregational Model: This approach asserts that youth ministry is not to be separated from the rest of the congregation but rather youth ministry is about finding a place for youth involvement within every ministry aspect of the congregation. Language changes from The “youth group” is going to…, To the  “our church” is going to…Youth Groups may still exist; however, they are more of a casual experience and an easy entry point for friends.
See the Buffet Style approach for more information.

The Missional Model: This approach sees youth ministry as a mission.  The idea is view school and community activities as opportunities for church youth to reach out to their non-believing friends.  The main goal is to train youth to use intentional evangelism and discipleship techniques in order to bring their friends to Christ and into their established congregation. This method is most often used by groups such as “Young Life” and Mega churches, which tend to draw in youth through large entertainment type programming.
The Preparatory Model: This approach places its main focus on preparing youth to be future members of the existing congregation.  An emphasis is placed on coaching youth in the traditions and rituals of the current church system so they made one day take on the role of leadership within the church. An example of this would be the Lutheran Youth Organization (LYO) model. That is, having a youth group elected President, Vice-President, Treasury, Secretary, Youth Council, etc…
The Strategic Model: This congregational approach divides its programming by age groupings with the intentional (or unintentional) result being to create various congregations of people within the larger church context. The paid youth staff person or volunteer leader becomes the main “face” of the congregation for youth. Youth tend to revolve their church life around a defined system of activities within a congregational youth department. This would be the old “Youth Group” model.

Then on the reverse side there are additional models to consider…
B. Other Models to Consider
Family Ministry Model:

There is a wonder Family Ministry model that is promoted by both Vibrantfaith and Faith Incubators. Use a search engine to learn about what they offer.
The approach focuses on developing the home as the center of faith formation. In the spirit of the Small Catechism, parents are trained to be the primary faith developers. Programming is family-based and parents take an active role in the confirmation process and the church provides opportunities for families to socialize, serve and grow together. The milestone (or stepping stone) concept is often used.
The Equipping Model: 

This approach is based on the concept that there are “Faith Skills” that need to be passed on to young people so that they can develop spiritual disciplines and skill sets that will provide for them a lifetime of spiritual growth. The definition of youth ministry becomes, “Youth Ministry is Youth Doing Ministry”.
The Service Model:

This model focuses on service. Children and youth love to participate in hands-on service. This model takes that concept and provides a constant array of service opportunities for young people to be involved in. The hope is that through serving young people will have their hearts broken by the situations that break the heart of Jesus. As a result, as servant hearts develop it will lead to a lifetime of faith formation.

Buffet Style Model:

This approach understands that children and youth have different interests and schedules. The idea is that children and youth are involved “somewhere” in the congregation. That could be through Worship, service, education, Bible Study, youth group, helping with young youth, impact events, choir, etc…The idea is that all youth are not expected to attend any one activity, but rather the intention is that all youth are immersed somewhere within the congregation based on their interests and schedules.

The Simple Model:

This model is often used by smaller churches that just want to keep it simple. They offer a youth group (often times twice a month), an annual retreat, and annual music festival (like winter jam), and then they do a service trip in the summer (like Group or youthworks). Otherwise, they just plug into other all church events.

Faith Webbing: Can be utilized regardless of model chosen.
Faith Webbing is wrapping your children and youth in a web of faith so loving and caring that children and youth will know Jesus and always want to be part of a local congregation. Faith Webbing focuses on surrounding children and youth in meaningful community of intergenerational relationships. Over time congregational members become surrogate family members to each other.
