Goal Orientation
1. Be Goal not Task oriented—What do you hope to achieve?

· We constantly need to be adjusting towards the goal

2. Be Outcome-based—What is the desired outcome or end result? 

· Develop your list of outcomes or end results. When a young person graduates from High School we want them to be able to…

· Brainstorm a list or look to the list of 40 Faith Skills for ideas  
3. Develop a long term strategic plan: This takes prayer, guidance and wisdom and in some way involves others.
· Decide how and when to implement your key outcomes

4. Sell the Vision—Paint the Picture

· See handout called “The Five Attitudes of Selling”.

